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Instructions: I All questions are compulsory. However internal choice is available.
2. Answer sub-questions in Question 1 and Question 2 in not more than 100
words each.
3. Answer Question 3 to 6 in not more than 400 words.
4. Figures to the right indicate maximum marks.
Q1 Answer any four of the following; 4x4=16
1. Meaning of strategy.
2. Evaluation stage of strategic management process.
3. Advantages of strategic management.
4. Elements of mission.
5. Objectives.
6. Vision statement.
QZ Answer any four of the following: 4x4=16
' Strategy based on relative superiority and aggresswe mrtlatlve
2. anary activities in value chain. :
3. ~Strategy based on key factors for success and degrees of freedom.
4. Six sigma. : :
5. Strategy mplementatron : N
6. Cresive approach 4 . _
Q3 a. Dlstmgmsh between strateglcmanagcment and operatlonal management 12
5¥ OR 2
b. Expla.m the different levels of strategy R 12
Q4 a. What is envnonmental analySIS‘7 Explam the factors in the internal 12
' envxronment of busmess el s,
: > S~ ORy v ,,;\t'
~b. Explam the factors in the extemal envmonment 12
Q5  a Explam the Boston Consultmg Group ana1y51s 12
; ~ OR ¥
b. Explain Mlchael Porters ﬁve force analysns 12
Q6 a. What is strategic evaluation? Explain the steps in strategic evaluation. 12
' ' “"OR
b. What is balanced scorecard? Explain the perspectives of balanced 12
scorecard.
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